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Briefing to Procurement

BidAsia = Business Intelligence Domain Asia

This document and all information contained herein are the property of BID Resources Sdn. Bhd. and may no
be reproduced, disclosed, revealed, or used in any way without consent of BID Resources Sdn. Bhd.. This
document and the information contained herein are subject to a confidentiality agreement, violation of which will
subject the violator to all remedies and penalties provided by the law.
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Highlights

FREE to use for Buyers/Auctioneers

(Bidders/Suppliers/Vendors pay nominal flat fee only upon confirmation of taking part in e-bidding)

e-Bidding
. * Reverse Auctions =e-RFQ, e-Tender
Fu nCtlonS  Forward Auctions = Auction to sell
 Open Auctions =>RFI, RFP
« Supplier Self Management = Updated supplier information
* Products/Category Management =e-Catalog
Features - Auto Time Extension =If any last minute e-bidding
- Bid Price Masking =Show or Hide bid price
 Final Offer =Best Price after e-bidding
« Competitive Pricing
. * Level Playing Field
Beneflts « Transparency ~ Audit Trail
« Schedule e-Auctions anytime, anywhere
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WHAT IS BidAsia. . .

BidAsia is an e-RFQ, e-Tender System.

Cloud Computing - Software as a Service (SaaS)

To Buyers / Auctioneers

» FREE to use e-Procurement tool for Buyers /
Auctioneers to conduct online e-bidding to obtain
prompt responses and competitive pricing from
bidders.

To the Bidders / Sellers

= Genuine business opportunities from Buyers who are
ready to make purchases.

= Multiple price bid opportunities. All price bids are
captured in audit trail.

= Process is transparent. All Bidders are treated equally.
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Provide a 24/7, no frills yet
effective materials & services

aVE e-procurement tool that

s contributes to:

= Reduction in cost of doing
business

= Achievement of
transparency to meet

integrity considerations

= Compliance with good

procurement principles and
governance process

Note: BidAsia solely facilitates business between Sellers and Buyers. - Increase sourcing speed
BidAsia will have no contractual involvement in any transaction. Accordingly,
the terms and conditions of any RFQ, supply or any dispute between Buyer
and Seller are your responsibility.
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Flexible auction capabilities

Reverse Auction

Forward Auction

Open Auction

)
)
>

Auto Auction Tim
Extension

)
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Bidders bid prices in DECREMENT steps only.
Min decrement steps amount is defined by Buyer.
Each bid must be lower than previous lowest bid price.

E.g.: Tenders or RFQs where buyers are seeking competitive price quotes
from suppliers.

Bidders bid prices in INCREMENT steps only.
Min increment steps amount is defined by Auctioneer.
Each bid must be higher than previous highest bid price.

E.g.: Auction to sell scrap materials., fleet vehicles in incremental bidding.

Bidders bid prices in DECREMENT or INCREMENT steps.
Bid prices need not be lower than last bid price.

E.g.: Initial Request for Proposal (RFP) or Request for Information (RFI)
where price is not the primary determining factor but competitive pricing is
still required.

If a Bidder places a bid in last “X” minutes of the scheduled end time of the
auction, the auction gets extended for next “Y” minutes for “Z” number of
times. “XYZ” is decided by Buyer

This allows other Bidders an extended opportunity give better offer to win
the auction.
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BENEFITS TO BUYERS

Competitive bidding = No price haggling to get fair prices
Financial Reduce cost & time = Reduce bid solicitation effort and time for
Buyers.
Transparency = Auditable trail for all transactions.

Level playing field All sellers treated equally & fairly, No
impartial dissemination of information.
Process Proper Controls = Online seller screening, centralize seller

database. Measurable savings & benefits.

Rapid broadcast = Email alerts for key events.
notifications

Protected from » Price outcome not solely dependent on
People accusations and individual’s negotiation skills

allegations

Minimal adoption » Only need internet connection, computer

requirement. and email. Works across entire
Technology organization.

Fast to deploy » [mmediate productivity
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Quick Win with e-Bidding

Reduce

—Cost of procurement
—Time to solicit quotations
—Effort to negotiate pricing

Eliminate
—Accusations & » «

allegations of

unfair practice

Raise
+Fairness
+Transparency
+Auditability
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+Simplicity




dmsi = Increase Profit by

Reducing Procurement Cost

Goal: Increase Profit by $5 mil
Assumption 10% profit margin

Option 1 Option 2
Current Increase sales by | Reduce procurement

S Million S50 mil cost by $5 mil

Revenue $1,000 $1,000 $1,000

Incremental Rev SO S50 S0

Total Rev $1,000 $1,050 $1,000

COGS S900 $945 $900

Cost Reduction SO SO -S5

Total COGS S900 $945 $895
Both Option 1 and

Profit $100 $105 $105 / Option 2 will achieve

Profit Margin 10.0% 10.0% 10.5% i ;‘scre_la;e‘t' ""t’_f't °; ,

Incremental Profit S5 S5 furTI:.er Lilnc:EaISO: pr‘c:\:it
margin.
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=3 vendors bid to supply engineering services.
3,200,000
*Bid start of $3.2 mil is lowest price at RFQ stage.
3,100,000 - _
- »After e-bidding, savings of another $500,000 or 15%.
&
3,000,000 E—
Auto time extension
il
2,900,000 *
2,800,000
- *
2,700,000 H ¢ o
H ¢
EIEDDJDDD I I I ] I ] I ] I\/ ] I I ) I \I ) ) ) ] ) ]
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—4—\VendorA ——VendorB ——VendorC
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SOURCING WORKFLOW SIMPLIFIED

7,

Typical Sourcing Workflo

Obtain . . .
Sourcing internal FR I LISl (CeliEelieills Negotiate Shortlist
) RFQs to responses & compare " Issue PO
requirement approval for : Pricing Sellers
RFQ Sellers from Sellers quotations
8 STEPS
\
Sourcing Workflow with BidAsia Y 5 STEPS
Automated Sourcing Workflow with BidAsia
Obtain E"lf‘:rf Bidders Shortlist
. . Post RFQ y respond Bidders
Sourcing internal S sends ; .
. online in R online & according to Issue PO
requirement approval for . . invitations to . . .
RFQ BidAsia Bidders to price is price ranking
; ; ranked. in BidAsia
bid online.
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Public Buy-Sell Portals BidAsia

=Fully self served, self managed, self =BidAsiais a manage service bureau with
help portals. backend office staff at BidAsia to support
each RFQ requested by Buyer.

*No audit trail. No reports. Most = Each transaction is tracked and recorded.
transaction records history are lost Reports & audit trail specific to Buyer &
when transaction completes. Bidder organizations’ transactions are

available.

="Universe of Buyers post info to =No spamming & overload of unnecessary
invite universe of Sellers. Sellers info. Buyers invite Bidders to bid for specific
sieve through bulk of postings to RFQ. RFQ opportunities are pushed to
retrieve business prospect. specific Bidders. Opportunities are specific

and genuine.

»General purpose. May not cater to = Customized for Biz-2-Biz, organizational
specific needs of organizational Buyers.

Buyers.
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Bidllsia® How BidAsia is different (FAQs) -

Customized BidAsia
eProcurement Systems

=Organization’s process change, =No system or process change. Buyers do not
people’s roles & responsibilities need to change internal procurement
change, IT infrastructure overhaul process or adopt a new system.

required to implement system.

=Commit to proprietary system and =Use any PC with internet access to monitor
single vendor. Need to invest in bid on free private website. Opt in, opt out of
hardware or software, user license system usage anytime.

fee, future upgrade cost,
consultancy, etc.

=Only trained staff can use system. =No complicated data entry. No software
training. Buyers just fill in simple RFQ form
online and submit to BidAsia system to post
RFQ online and email to invited Bidders to
bid on this RFQ.

(201110.1) BID RESOURCES CONFIDENTIAL — DO NOT CIRCULATE [T




Bidlsia% Next Step

www.BidAsia.net

Conduct trial sourcing project
using BidAsia to evaluate benefits.
- Example:

1. Reduction in cost of materials &
services.

2. Achievement of transparency.

! v Easy to track, manage & audit.
sAvE! 3. Improvement in process.
v Better process control.

v Reduce bid solicitation effort and
time.
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Appendix

APPENDIX
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. BidAsia’s SUPPLY POSITIONING
IIJKSI a¥ MATRIX

Strategic Security Strategic Critical
= ow value =High value
High =Few Sellers =Few Sellers

»Stringent requirements »Stringent requirements
(Strategy: Maintain quality & continuity of supply.)

(Strategy: Careful Seller

management)
E.g. Microchips, spares.

E.g. Production machinery,

Risk or

IT systems, Land
Exposure

Transactional Acquisition Tactical Profit

=l ow value =High value

=*Many Sellers

*Many Sellers

(Strategy: Minimize cost using BidAsia) (Strategy: Reduce cost using BidAsia)

"3’ A4 Paper

Low E.g.Gloves, Uniform, Stationery, A4 paper, BU|b E.g. Cables, components, PCs, Services, etc
Packaging Tape, Plastic Bags, etc

Low -~ Relative Cost ~ High
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Homepage

BIdAs[a"' . . . the best deals are onfine.

wnana Rldfcla mat

Home | Products | Auctlon Summary | Contact Us | About Us | Terms Sarver Time: Tee Mar B, 2011 11:15:17 MYT GMT +0E:00

Al Day. Date. Time listad ane In referanca to this tima

Navigation panel for visitors
(No Log-In required).

2 your account and

get connected o our marketplace

_’mna‘, bl ra B are now For registered member log-in.

Cut Cost, IMprOVE GOVERNANCE 8 CONTROL PROCESSES WITH BIDAsSIA®

Go to www.id.BidAsia.net °Sign Up Here =

FUNCTIONS FEATURES BEMEFITS
=« E-Bidding = Supplier Self Management = Competitive Pricing e
= Rewverse Aucticns = Products/Category Management = Lewvel Playing Fizla For new member Slgn up
= Forward Aucticns = Aute Time Extensicn = Transparency
=« Open Aucticns = Bid Price Masking = 2udit Trail
= Final Offer = Flexible E-Bidding Scheduling

FREE TO USE FOR CORPORATE BUYERS. Email us using CONTACT US form to find out how.
Supplier/endars/Bidders pay a nominal flat fee anly upon cenfirmation of taking part in =-Bidding,

QUICK WINS WITH E-BIDDING

REDUCE p— S p— Brief explanation on benefits of
= Costof = Accusations B = Lewvel Playing Fild = Fairnzss US|ng B|dAS|a
procursment allegations of unfair = Proper Controls = Transparsncy
« Time to salicit practize = Simplicity » Auditability
guaotatiens
» Effort to negotiate
pricing
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Buyer’s Homepage

m

. the best deals are online,

BidAsia®

wiww, BidAtlo el

Home | Products | Aucton Summary | Contact Us | About Us | Terms

News Updates

WELCOME TO BidaAsia.

If you are a first time BidAsia buyer member user, please follow the steps below -
1. Register the productis) you wish to source for,

a, Go to Register Product menu. Fill up the Register Product form.,

(If yvoul are unsure of how to Register Product, just download the "OFFLIME" form at the Register Product
menu, print it, fill it up, and fax to 03-7987 5673.)

2, Go to Invite Contacts menu - Invite your sellers to use BidAsia,

(Please allow 3 working days for BidAsia admin to process the new products registration & new seller members
registration, )

2. Go to Address Books menu - Organize your list of registered sellers into address book (),

Buyers can now begin creating Request For Quotations using BidAsia to source for competitive
prices.

Follow steps below -

1. Go to Submit New Auction menu -

a. Choose Product from Product Directory,

b, Fill up the RFQ Details,

c. Invite sellers (select sellers either from the pre-defined address book or any sellers reqistered with Bidasia)
(Please allow 1 working day for BidAsia admin to process the new RFQ Auction registration, )

2. Maonitor your RFQ auction at My Auctions menu.

Logout

CHAT WITH

CLICK HERE TO

us

buyercol

John Srmith
Srmith Sdn. Bhd,
Buyer Panel

Mews Updates
Profile
Sub-Buyers
Register Product
Sellar List
Address Books
My Adctions

Wed Sep 17, 2008 Z22:46:30 MYT

Submit Hew Auction

Invite Contacts
Resources
Logout

My Auctions

FPending Approuval

Active - Waiting

Active - Started

Active - Closed

Trashed

Total

LI [ NI i e O N

Company Auctio

Pending Approval

Active - Waiting

After the RFQ auction has closed, buyers can award the auction to any one seller who participated
in the RFQ auction.

To do this -

1. Go to My Auctions menu.

2. Select the RFQ ID number,

3. Select Action button.

4, Select Award RFQ button, Select O to award auction to a seller,
5

. Select Feedback On Awarded Seller button to provide buyer's feedback on seller withinn 20 days of closure
of this auction,

(201110.1)

Active - Started

Active - Closed

Trashed

Total

Lorl I SR T O 5

Registered buyer’s
details.

Navigation panel for
BidAsia buyer member.

Auction summary for this
buyer and buyer’s
company.

Simple instructions on
how to use BidAsia as a
buyer.
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Bidder’s Homepage

Bidﬁsia“ m ; = Registered bidder’s

=iy
wiww. BidAsia nel - CLICK HERE TO
. CHAT WITH US H
. the best deals are online, deta".
Home | Products | Auction Summary | Contact Us | About Us | Terms Wed Sep 17, 2008 22:28:32 MYT

News Updates

sallercal
Wwendy Wang
Wendy Retail

WELCOME TO BidAsia. Seller Panel
If you are a first time BidAsia seller member user, please follow the steps below -

1. Reqgister the product(s) you wish to offer for sale, HEnsipdates

a, Go to Register Product menu, Fill up the Register Product form, g'e‘jn‘cl'l'_z T Navigation panel for
(If you are unsure of howe to Reagister Product, just download the "OFFLIME" form at the Register Product #ccount Staternent R a o
rnenu, print it, fill it up, and fax to 03-7987 5673.) gsg;tﬁifstpmd“ft BidAsia bidder member.
(Please allow 2 working days for Bidasia admin to process the nesw products registration. ) Invited Auctions
Inwite Contacks
2. add Selling Product - Link products to your products portfolio, Resources
L t
a. Go to Selling Products menu. St
b. Select Add Selling Product button, My Invited Auctons
c. add Product friom the Product Directory. pending Approval z
— |Ackive - Waiting (]
To participate in a new RF auction. Active - Started [ A 1
uction summary for
(Sellers are required to have minimum balance amount of RM30 in their e-wallet to participate in a new RFQ Active - Clos=d i0 i i , ry
auction) Trashed 0 this bidder’s account.
1. Go to Invited Auctions menu. Tatal £

2. Select the RFQ ID nurnber,
3, Select Action button,
4, Select Bid button.

If a seller is awarded a RFQ auction by a buyer, the seller can provide feedback on the buyer within
30 days of closure of the auction.

1. Go to Invited Auctions menu. S|mp|e instructions on

2. Select the RFQ ID nurmber, . .
3. Select Action button, hOW tO use B'dAS|a as a

4, Select Feedback On Buyer button to provide buyer's feedback on seller within 20 days of closure of this bldder
auctior,

Copyright © 2007 www.demo . Bidasia.net
Rid&sia is the Trademark nrnnerrty of RTD Resnirees Sdn. Bhd.
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dﬂSia Example of RFQ auction’s online audit trail as

5ot seen by Buyer, Buyer's Management & Auditors

Home | Products | Aucton Summary | Contact Us | About Us | Terms Wed Sep 17, 2008 23:07:39 MYT

My Auctions
buyercol
John Smith

Various tabs on deta”s Of Product RFO Details Sellers o audit Trail Feedbacks Actions et |Bhd'
Buyer Pane
this RFQ auction.

Auction Start Date: 2008-02-27 16:00:00

Auction Close Date: 2008-02-29 00:00:00 Efc‘u:ciSIEUpdates
RFQ Status: Active-Closed Sub-Buyers
RFOQ Type: Reverse suction @ Reqi by beacac
Address Books
Audit Trail Activity: My Auckions

Submit Mew Auction
Inwite Contacts

) . DatefTime= Bid Amount Activity By To Company Mame i
= = L t
Quick summary info & 2008.02.27 ) Stosbed  Ruyenilind ) )
status of this RFQ auction. 2008-02-27 ) e e ] ) T
Hitge Pending Approval 2
Eggau-gzu-i? - Auction start system - - Active - Waiting 0
= Active - Started i
2008-02-28 RM . Wendy ; ,
02;35:02 1000000 Bid Wang i Wendy Retail Actw: -dclosed 2
Traszhe u]
2 n 2" R o980.00 Bid Jane Liew = Yolanda Flaorist e =
Son0228 RM 995500 Bid Alan Chan . AlgnSeryias S e I
1 1 1 2008-02-28 . Richard Pending Approval z
Full details of this sourcing D0indi56 RM9930.00 Bid Ehane = TY Sdn. Bhd, Active - Walting | 0
/i 2003-02-28 9 Andrew Active - Started 2
act|v|ty Doiegier  RM9900.00 Bid Eli = RC Sdn. Bhd. e =
1 2 1 1 2008-02-29 2 Trashed u}
[ ] = = -
RFQ auction’s audit trail o Auction closed  system e .
oTi 2008-03-02 ) , Richard
Time stamp of each event Heoaas award seller  Buyer(1D:i1) et 1y gan pho,
Seller 1D: 37

Seller Name: Richard Chang

Company Mame: Ty Sdn. Bhd,

Awarded Price: RM 9930.00

Rank of Awarded Seller: 2

Reason Selecting This Seller: Reliable and good price

2008-032-02
17:32:10

Alan Services

- Re-award seller Buyer(ID:;1) Alan Chan cdn. Bhd.

Seller 1D: 26
Seller Mare: Alan Chan
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Example of RFQ auction’s online audit trail
as seen by Bidder
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Home | Products | Auction Summary | Contact Us | About Us | Terms Wed Sep 17, 2008 22:24:13 MYT
: : Invited Auctions
Various tabs on details of salrieo
thIS RFQ auction Froduct RFQ Details Buyer o Audit Trail Feedbacks Actions ﬁ::g: \Ff;';ﬁ

Seller Panel|

Auction Start Date; 2008-02-27 16:00:00

Suckion Close Date:  2008-02-29 00;00:00 gf;isleulﬂdates
: ) RFQ Status: Active-Closed selling Products
Quick summary info & status RFQ Type: Reverse Auction @) e
H 1 Buyer List
Of th|S RFQ aUCtlon. Audit Trail .Q.Cti\p'itxf! }:::::dcg:iggtnss
Date/Time « Bid &mount Activity By To Company Mame E‘f;g:{ces
2?282-g2?:§? - Created Buyer(ID:1) i = _
My Inwited Auctions
2?%82320—%? - Approved admin(ID:3) = = R e [5
Restricted details of this 2008-02-27 ) muckion-siaft.  “syskam ) ) Aclve - Walting 1 0
RFQ auction:- 2008-02-28 R ] wendy : Active - Closed | 10
RFQ " dit trail 09:38:02  10000.00 e Wong - LB R Eatted a
[ ]
) auction's auait trai 20885228 M ggan.o0 Bid Other seller . : i) =
*Time stamp of each event 008-02-28 ;
k k i 095344 RM 9955.00 Bid Other Seller - -
* Bidder can see price bids oO0E-0208 _
. 005456 REM 9930.00 Bid Other Seller - -
by other bidders but cannot S BBeaE
. . 09:56:57 RM 9900.00 Bid Other Seller - -
see who the bidder is. 90
ESSBD-gEa?Q - Auction closed system s =
2?283:334__22 - Zward seller  Buyer(ID:1) Other Seller =
2?2‘,3;9._3:92 - Re-award seller Buyer(ID:1) Other Seller -
st hi i
If 1 bldder IS nOt able to fU” 10:05?5_31 - Re-award seller Buyer(ID:1) Other Seller -
fill the order, Buyer can re-
award the PO to the next [ ExPoRT As csv |
best bidder (Optional).
BACK
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